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MESSAGE FROM 7/
THE PRESIDENT &

With appreciation of our membership and team, we present our 2025 progress report and set our sights on forward
momentum for 2026.

Our business action plan was built around S.M.A.R.T. goals set forth by the management team. S.M.A.R.T. goals are
Specific, Measurable, Achievable, Relevant/Realistic, and Timely, outlined to help keep the entire team focused and
accountable for the benefit our membership and communities.

S.M.A.R.T. goal key focus areas included: Branch strategy/e-branch, with customized deliverables by branch,
operational efficiencies, and leading with electronic/mobile solutions and tools; team development, training and
education to equip our team with a first-resolution member service and self-service tools support culture; and
membership growth in all areas, with particular focus on youth/young adults plus deepening existing relationships
with sticky products and loans. All goals tied into our “Livin’ the mission” culture to serve our communities.

To that end, 2025 featured new and exciting changes, including:

= Financial education | Launched Banzai! Schools & Banzai! Direct financial wellness program

= Multi-factor authentication (MIFA) | Deployed new layer of online protection for IM247 Online banking to increase
security and reduce fraud potential

= Team investment | Held third-annual in-service day and enhanced our team with the addition of a Training &
Development Manager; focused on team wellness, training, and facilitating individual community service

= Member rewards refresh | Increased Kasasa Cash Rewards Checking dividends to 4.25% APR and raised the
balance cap to $15,000 from $10,000 to give back to our membership while positively impacting interchange
income

Our team rallied to support our Member Driven, Community Focused mission. Through individual and team efforts, our
community connections and partnerships were nurtured to create a lasting impact. Together with generous member
support, we: partnered with local charities to hold food and supply drives; supported continuing education through the
Calvin J. Peterson Memorial Scholarship; served meals for kids and families in need; spread random acts of kindness;
raised funds for cancer research/support services, animal shelters, kids in crisis and transition; and so much more.

In the year ahead we’ll focus on building a competitive remote delivery model that elevates member experiences,
targeting growth opportunities through a comprehensive analysis of our service markets, and refining our service
culture with a highly-trained team of financial consultants. Additionally, we’ll keep abreast of environmental impacts
such as regulatory changes and advocacy, economic shifts, technology advances, fraud detection and mitigation,
digital currency, and consumer trends such as short-term, installment financing (BNPL) disruptors. Artificial
intelligence—or Al—remains a key area of calculated exploration, learning and leverage.

Our gratitude to the Service 1 FCU family of members is deep: We're celebrating an 86-year-long service history
in 2026 as a result of a valued partnership with more than 20,000 constituents. We eagerly anticipate a future of
growing together!

Susan Williams | PRESIDENT



SU PERVISO RY The Supervisory Committee is earnest in its responsibility to ensure the ethics of Service 1

Federal Credit Union, as well as its operations and records. We resolutely uphold our

COMMI'ITEE purpose to observe operating procedures, verify records, and monitor items such as cash,
expenses, and inventory. Additionally, we assist in an independent audit to verify accuracy.
REPORT We realized a favorable audit in 2025 and are moving toward approved resolution of minor
items. It's with enthusiasm that we anticipate another year of growth, success, and living out
Pam Hanophy | CHAIRPERSON our service mission in cooperation with the Board of Directors, the CEO, and the entire

Service 1 Federal Credit Union team.

85™ ANNUAL MEETING MINUTES ———

The eighty-fifth annual meeting of Service 1 Federal Credit Union
was called to order at 5:15PM on Thursday, April 17, 2025. This
hybrid meeting took place at our main office on Sherman Blvd.,
with a virtual option for anyone wishing to participate remotely.
Tricia Rogers/VP of Marketing welcomed all members and
officers.

The following officials were present: John DeWolf, Joni Shinn,
Sue Williams, Gayle Carskadon, Britney May, Anthony Barajas,
Pam Hanophy, Dee Barber, David Layman, Debbe Matrone
and Kim Bourdo. A quorum was established with 40 members
present.

Motion was made and supported to accept the minutes of the
84th annual meeting. Motion carried.

Joni Shinn informed those present that the reports of the
Directors, Supervisory Committee and the financial report were
printed in the program/displayed on the screen. A motion was
made and supported to approve the reports as presented.
Motion carried.

There was no old business or new business to discuss.

Since there was no opposition to the incumbent board
members, Lew Collins, Gayle Carskadon, Joni Shinn and
Anthony Barajas were re-elected to the Board of Directors for
terms expiring in 2027.

Kim Bourdo/CEO discussed how S1FCU stayed true to the
Member Driven, Community Focused mission. Service 1 FCU
had another strong year financially: our assets increased to
over $200M, our average share balance increased, and our
dividend/interest paid to members was over $2.5M. Member
Driven initiatives from 2024 included: ITMs installed at multiple
branches, replacing ATMs, and, in some cases, the drive

thru lanes; 1-Click loans for barrier-free relationship lending;
webchat added to website; a main office improvement/remodel;
and a merger with Muskegon Patternmakers FCU (January).
Community Focused initiatives included: over 1,100 volunteer
hours, more than $42,000 donated to charitable organizations,
food drives for local food pantries, Kids Food Basket partner,
serving as financial champions for the Muskegon Community
Foundation’s Kickstart to Career Program, and various team
member volunteer board service throughout our communities.
Service 1 FCU will continue to focus on personalized, innovative
ways to meet member needs and give back to the communities
we serve. In 2025 the focus will be on youth accounts. Kim
discussed the importance of financial education for our young
members and community as well as the plans to host several
field trips for local schools. Finally, the importance of the Don’t
Tax My Credit Union movement was discussed.

At 5:38PM a motion was made and supported to adjourn the
meeting. Motion was carried.

Joni Shinn | SECRETARY



LIVIN' THE MISSION: MEMBER DRIVEN

The Service 1 FCU team is driven to help members achieve financial success. We provide guidance and tools
to help individuals reach their goals, whether that means establishing or repairing credit, working toward
home ownership, acquiring or upgrading a vehicle, earning credit card or checking rewards, or building a
nest egg for college or retirement—all while focusing on ways to deliver an outstanding experience through
convenient channels. In 2025, member-driven improvements included:

FINANCIAL EDUCATION

Launched Banzai! Schools & Banzai! Direct financial

wellness platform for member education

Ask for

MEMBER REWARDS

Increased Kasasa Cash APR from 3.25% to 4.25%
and raised the balance cap to $15,000 from
$10,000 to better align with marketplace offerings
and increase interchange income

MFA

Deployed multi-factor authentication to
increase IM247 OLB security/reduce fraud

INVESTED IN OUR TEAMS

Held third-annual in-service day, developed
Training & Development Manager position,
and launched paid volunteer time to support
the community focused mission



LIVIN' THE MISSION:
COMMUNITY FOCUSED

n ¥

$52,977+ 1407+

CHARITABLE COLLECTIVE HOURS
CONTRIBUTIONS RAISED VOLUNTEERED

Q2 2025 35+

PAID VOLUNTEER HOURS COMMUNITY ORGANIZATIONS
PROGRAM LAUNCH SERVED

My experience has been fantastic from the start...and has always been top-
notch, helping me build my credit back up after ‘life happened.’ Thank you to
your great team for always being there for me.

Chris W. | MONETT, MO



SUPPORTING THE
COMMUNITIES WE SERVE

The Service 1 FCU team has been proud to partner with various community organizations, including KickStart to Career
(through the Community Foundation for Muskegon County), Kids’ Food Basket of Muskegon, the Child Abuse Council,
the American Cancer Society (Relay for Life, Bowl to Strike Out Cancer, Making Strides Against Breast Cancer), Big Lake
Humane Society, Ronald McDonald House, Agewell Services/SafeSeniors, Barry-Lawrence Library, Toys for Tots, Hope
Kitchen, Restoration Life Center, Feeding the Gulf Coast, Cassville Pantry, Muskegon Rescue Mission, Haven of the
Ozarks, MYOI (Michigan Youth Opportunity Initiative) and others.

CREDIT UNION FOOD DRIVE

Thanks to the generosity of members, communities, and staff, Service
1 FCU helped raise the equivalent of more than $5,359 (food and
monetary donations) for the 17th annual food drive to support local
food pantries in our service areas:

* Muskegon Rescue Mission (Muskegon, M)
* Restoration Life Center (Neosho, MO)

e Cassville Pantry (Shell Knob, MQO)

* Feeding the Gulf Coast (Mobile, AL)

Michigan branches partnered with other area credit unions to support
The Muskegon Rescue Mission food pantry, which were tripled through
the charity’s initiative with the Meijer Simply Give program.

McKenzie F. (left) Service 1 FCU MSR, turns over main office food The MOON Chapter Charity Committee toured the Muskegon

drive donations to Muskegon Rescue Mission's Jonathan S. Rescue Mission food pantry. Kim B. & Katie F, of STFCU, middle




LIVIN' THE MISSION:
COMMUNITY FOCUSED

JENNIFER VANDERSTELT
COMMUNITY SERVICE
SCHOLARSHIP

Each year, employees nominate charities
for the Jennifer VanderStelt Community
Service Scholarship, a donation awarded
in honor and memory of our former

COO who lost her battle with cancer in
2015. The 2025 award was presented
to New Beginningz, a non-profit
organization dedicated to supporting
pregnant teens ages 13 to 19 who have
experienced homelessness, abuse,
neglect, and exploitation. The program
provides nurturing, supportive care

and mentorship services to help young
mothers build a brighter future.

Adele (left), and Courtney volunteer to assemble A group of staff volunteers—and their family/friends—assemble to decorate Kids’
meals at the Kids’ Food Basket of Muskegon facility. Food Basket “sack supper” bags after work hours at a local establishment.

KIDS’ FOOD BASKET OF MUSKEGON

Team members spent untold hours in 2025 creatively decorating bags to support the mission of Kids’ Food Basket. The
bags are used to house nutritious take-home “sack supper” meals for food-insecure children in the Muskegon (M) area.
Staff volunteers also returned to weekly volunteering at the new KFB facility, assembling meals for distribution.




LIVIN' THE MISSION:
COMMUNITY FOCUSED

CALVIN J. PETERSON MEMORIAL SCHOLARSHIP

Adam Miller, of Muskegon (M), was awarded a $2,500 scholarship, and Kaplan Bolema, of Spring Lake (MI), was
awarded a $500 scholarship for 2025-2026 education expenses. An impartial committee selected the award recipients
from an exceptional applicant pool based on academic merit, community involvement, and goals. Service 1 FCU is proud
to support future leaders!

Adam Miller | Muskegon, Ml Kaplan Bolema | Spring Lake, M

OTHER COMMUNITY SERVICE OPPORTUNITIES

RONALD MCDONALD HOUSE FEEDING THE GULF COAST RELAY FOR LIFE

“ Impressed with the fastest service for a vehicle loan we have ever had! Great rates
and friendly service. Would recommend them to anyone!

Katy M. | MUSKEGON, Ml



LIVIN' THE MISSION: ADVOCACY,
TRAINING & BUSINESS OUTREACH

GAC 2025 | Washington, D.C.

IN-SERVICE DAY | Missouri

HYPE THE HILL| Muskegon, Ml
BUSINESS EXPO | Shell Knob, MO

MKG. LAKESHORE

CHAMBER BUSINESS
GAC 2025 LEGISLATOR TALKS | YP SUMMIT | AC&E, Grand SHOWCASE LUNCHEON |
Washington, D.C. Rapids, Ml Muskegon, Ml



STATEMENT OF FINANCIALS
LR

2025 2024 2023

ASSETS
Loans to members (net) $140,101,507 $143,265,325 $139,988,158
Cash on hand and in banks 3,595,000 4,078,701 3,772,451
Investments 43,358,888 46,037,777 42,361,673
Other assets 7,481,360 7,461,712 6,755,018

$ 194,536,755 $200,843,515 $192,877,300
LIABILITIES
Shares $43,027,347 S 47,640,545 $50,486,413
Deposit accounts 114,790,324 119,222,589 111,250,889

Notes payable - - -

Accumulated reserves 32,867,462 30,924,862 28,067,327
Net earnings this year 2,409,234 1,942,600 1,975,866
Other liabilities 1,442,388 1,112,919 1,096,805
$ 194,536,755 $200,843,515 $192,877,300
INCOME
Interest on loans $9,091,614 $8,432,152 $7,213,118
Other income 6,132,223 5,727,861 5,155,236
Gain/(Loss) on sale of assets - (453) -

$15,223,837 $14,159,560 $12,368,354

DISTRIBUTION OF INCOME

Total operating expense $9,779,927 $9,154,296 $ 8,298,859
Non-operating expense - - -
Dividends and interest $ 2,345,705 $2,522,159 $ 1,568,636

Provision for loan loss S 688,970 S 540,505 S 524,993



2025

BY THE NUMBERS

AVERAGE
SHARE BALANCE
2025......coererernenne s $7,320
2024......o $7,575
2023, $7,464

NO. OF OUTSTANDING

INSTALLMENT LOANS
2025.......cccienenennnn, 11,262
2024.......ooieeee 10,829
2023.... 10,529

NO. OF OUTSTANDING

AMOUNT OF LOANS
MADE DURING YEAR

2025.......ccciiinrnninees $53,025,219
2024.......oirrnnn $50,811,971
2023....ccrrnninns $48,644,126

AVG. INSTALLMENT
LOAN BALANCE

2025.......ccvrininnnnn, $11,879
2024 $12,659
2023....ccrr, $12,720

AVG. INSTALLMENT &

CREDIT CARDS & CREDIT CARD LOAN
INSTALLMENT LOANS BALANCE
2025.... e e 15,091 2025.....eeereere e $9,306
2024 14,587 2024 $9,834
D21 0 02 S 14,295 D21 0 522 $9,810
NO. OF ACCOUNTS
AT YEAR END
2025....eeerrrr e 21,559
2024 eenas 22,029
D21 0 52 21,670



2025 rerort

MAIN OFFICE | 1075 E. Sherman Blvd. | Muskegon, Ml 49444
LAKES MALL BRANCH | 1625 Eastwind Dr. | Muskegon, Ml 49444
SB BRANCH | 991 W. Broadway Ave. | Muskegon, Ml 49441
NEOSHO, MO BRANCH | 2975 Gardner-Edgewood Dr. | Neosho, MO 64850
SHELL KNOB, MO BRANCH | 25368 State Highway 39 | Shell Knob, MO 65747

(800) 879.9697

& WWW.SERVICE1FCU.COM



