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Introduction and Call to Order.  Board Chairman, Brian Hokkanen, welcomed the membership to 
the 2020 Annual Meeting on September 18, 2020 at 4:00 p.m. The meeting was held virtually via 
WebEx. Brian welcomed the members who were present.  He introduced himself, stating that it is his 
second year as Chairman of the Board of Directors and that he is proud to serve.   

Mr. Hokkanen reflected on the achievements of the past year and shared the accomplishments that 
made 2019 a success.  The key takeaway, in his opinion, is that every employee, Supervisory 
Committee member, Board member and the credit union President’s commitment to serving our 
members and strives to perform to the best of their ability.  Brian stated, the credit union’s success, 
continued growth and furtherance of the credit union movement is dependent on the contributions, 
support and loyalty of our members.  He requested members review the 2019 Annual Report. 

Mr. Hokkanen expressed his sincere gratitude to his fellow Board Members, to our President and to 
CFCU staff for their diligent and dedicated service. 

 Mr. Hokkanen stated the 2020 Annual Report reflects the new projects the credit union completed 
along with important facts and figures.  

Quorum Determination.  Ken May, First Vice Chairperson certified a quorum was present to begin 
the meeting in response to Mr. Hokkanen’ s inquiry 

Approval of the Minutes.  Wayne Straty, Board Secretary, reviewed the 2019 minutes and opened 
the floor for questions.  There were no questions. Glenda Elsik made a motion to approve the minutes 
as presented, Ken May seconded the motion. The motion carried unanimously.  

Board Elections.  Brian Hokkanen stated there were three Board positions up for re-election.  In 
accordance with CU bylaws, nominations from the floor are not accepted when the number of 
nominees equals the number of positions to be filled.  The 2020 Nominating Committee members 
appointed by the Board are Lora Garcia, Chair, John Reeser and Patricia Lerma. Recommendations 
from the Nominating Committee:  Ken May (incumbent), Wayne Straty (incumbent) and Brian 
Hokkanen(incumbent).  Members are invited to review the biographs.   The chair declared each 
nominee elected by general consent as the number of nominees were equal to the number of 
positions to be filled. 

Introduction of the Board, President and Supervisory.  Mr. Hokkanen introduced the Board that 
were present: Ken May, Brian Hokkanen, Wayne Straty, John Reeser, Mike Garcia and Patricia 
Lerma. The Board members not present were Steve Davis, Rolando Ramirez and Kathy Borhauer. 
He introduced the President/CEO Michael Engel, and Supervisory Committee Chair Christina 
Gonzales and Supervisory Member Lauren Richerson.  

Scholarship Recipients.  Mr. Engel recognized the 2020 Scholarship Winners:  Hannah Howard 
from Kingsville, John Lemon and Ysabella Munoz, both from Alice 
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President/CEO Report.  Michael Engel, President/CEO, welcomed the membership and expressed 
his appreciation for them taking time to attend the 2020 Annual Meeting. Michael stated that the 
success of Chemcel FCU relies largely on the members utilizing the services offered by the credit 
union, a dedicated staff to deliver the services and a volunteer Board of Directors to provide forward-
looking leadership and guidance in the ever-changing financial landscape. 
 
Mr. Engel stated CFCU continues to research an implement way to enhance member service. As an 
example of evolving services electronic signature were implemented initially as a convenient way to 
sign loan documents. Electronic signature is now widely used for a wide range of services providing 
fast and secure service for our members and eliminating a trip to the branch.  
 
Mr. Engel reviewed the health and safety measures implement at the branch locations and 
encouraged members to refer to our website to find out the most current information related to 
COVID-19. 
 
In closing, Mr. Engel stated Chemcel continues its unwavering commitment to serving the 
membership. He expressed his gratitude for the continued trust, loyalty and support of the 
membership, staff and the Board of Directors. 
 
Chairman Report.  Brian Hokkanen reported Chemcel remains well capitalized with well-managed 
risk. He stated credit union continues to upgrade both products and services offered and the delivery 
manner to meet our members’ ever changing financial needs. These upgrades to modern technology 
allow our members’ convenient and secure digital access. He encouraged members to visit one of the 
credit union’s six locations and to utilize Shared Banking providing over 5,000 locations world-wide. 
 
Mr. Hokkanen stated “while our operations may change over the years, we are committed to two 
constants: 1) our dedication to the credit union philosophies of “people helping people” and “not for 
profit, not for charity, but for service”. He stated Chemcel continues to strive to identify opportunities 
for future growth both organic and external with a well-managed plan to address issues to insure 
Chemcel's long term viability playing a key role in our members continued financial success. 
 
Community Outreach.  
• Awarding $3,000 in Student Scholarships 
• Supporting community and local events including Breast Cancer Awareness, National Night Out, 

International Credit Union Day and Salvation Army Adopt an Angel 
 
Significant Updates.   
• Website updated to be more user-friendly and ADA compliant 
• DocuSign access expanded to include the majority of documents to be signed electronically 
• CO-OP Shared Branching giving members the banking ability over 55,000 financial institutions 
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Treasurer’s Report.  Michael Engel presented the Treasurer's Report. Mr. Engel stating 2019 has 
proven to be a very successful year and highlighted the success 

• Membership increased 4.25 %;
• Loans increased 6.87% funding in excess of $53 million in member loans $90.5 million;
• Shares and deposits increased 12.34% or more than $12 million to $11006 million;
• Assets increased 12.12% or more than $13 million to $125.3 million;
• Net worth remains strong at 11.71% of assets or $14.6 million, and;
• Return on Average Assets was 124 basis points or $1.4 million

Mr. Engel described NCUA financial performance report comparing credit unions of similar asset size 
or “peer comparison”.  He stated peer comparison is one of the most widely used and accepted 
methods of analysis.  These comparisons have proven to be efficient and effective way to quickly 
show how Chemcel ranks based on a standardized evaluation of similar sized credit unions.  The 
following slides provide a quick visual review of key financial treads. 

Mr. Engel stated we had great 2019 with deposits now totaling over $109 million which was a 12.34% 
growth.  Data provided by NCUA showed our peers averaged a 5.36% deposit growth.  Loans 
continue to be the driver of our success now totaling over $90.5 million for a growth of 6.87%.  Our 
peers averaged 2.75% increase in 2019.  Mr. Engel reviewed the credit union’s total assets; stating 
“total assets totaled $125 million for an increase of 12.13% in 2019.   

Supervisory Committee Report.  Christina Gonzalez, Supervisory Committee Chair, presented the 
report.  Credit Union Resources, Inc., performed the 2019 comprehensive audit for the period ending 
March 31, 2020.  Based on these results, in conjunction with the observations, it is the opinion of the 
Supervisory Committee that Chemcel Federal Credit Union is in sound financial condition and is in 
compliance with applicable state and federal regulatory laws/regulations.  The Committee is proud to 
report that members’ assets remain safe and secure. 

Old Business. The Chair confirms there is no old business. 

New Business.  The Chair asked if there was any new business.  There was none. 

Adjourned.  Mr. Hokkanen thanked the members for attending.  Ken May made a motion to adjourn 
the meeting John Reeser seconded the motion. Motion carried unanimously and the meeting 
adjourned at 4:18 p.m. 

Wayne Straty 
______________________ 
Wayne Straty, Secretary 
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Another year, another virtual annual meeting! With COVID-19 remaining a primary factor in daily life 
having our traditional in-person annual meeting would not have been prudent. Our number one 
priority must be the health and safety of our members and staff. With this in mind, appropriate 
precautions against the spread of the virus have been implemented in the branches and offices.  

As vaccines become more widely available, our hope is to transition to more normal operations 
sometime this year. We will, of course, follow the guidance of our local, state, and national public 
health officials before making any changes in branch access.  

We will also do our best to inform the membership well in advance of planned changes. As you will 
see in the treasurer’s report, Chemcel Federal Credit Union remains financially strong in spite of the 
unanticipated drop-in interest rates. The low interest rate environment and member reducing debt or 
delaying major purchases has been a challenge but CFCU has made the best of a difficult situation. 
CFCU ended 2020 with more than 9,550 members as total assets climbed to over $143 million. 

Things have changed significantly since Chemcel opened in 1951... and none have been as impactful 
as the pandemic year of 2020. However, one thing remains true, Chemcel Federal Credit Union is 
here to serve our members and the surrounding community with exceptional personal service and 
products that cater to each stage of your life. Everything we do – we do with you in mind! 

As we navigate 2021, we need to be aware of the challenges that still lie ahead and adapt and adjust 
accordingly. Unfortunately, it looks like the effects of the pandemic will carry deep into this year and 
bring with it continued economic uncertainty. Fortunately, CFCU has a seasoned leadership team that 
uses a strategic, intentional, and disciplined methodology that will successfully lead us into the future 
as we continue the quest of being your best financial services provider. 

In closing, I’d like to thank the employees and volunteers for their dedication under these unusual 
circumstances. In particular, I’d like to thank the frontline workers in the branches who have risked 
much to keep our lives moving forward during this once-in-a-century pandemic. 

Brian Hokkanen 
Brian Hokkanen - Chair 
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I would like to thank each member for your patience and understanding by participating in the 2021 
Annual Meeting virtually for a second time. The opportunity to be able to meet in person will never be 
taken for granted once the world returns to a more “normal” state of affairs. 

This year Chemcel Federal Credit Union (CFCU) is proudly celebrating 70 years of service to our 
members and the communities served. CFCU was originally charted on February 2, 1951. Those 
founders and early members started CFCU on a journey that continues today. CFCU has been able 
to navigate through the years and changing times by the trust each member, past and present, has 
placed in CFCU.  

CFCU has lived through many transitions and understands the importance of a strong team during 
dynamic and challenging times. 2020 brought a new and unexpected challenge that rocked the world 
economy; however, the stable growth trajectory of CFCU has kept us strong during these difficult 
economic times. The global pandemic expedited the need to shift much of our lives into the digital 
space, and banking was no different. The CFCU team has made great strides this past year, as we 
continuously look for new ways to make life a little easier for you. Increasing our digital services to 
better serve your needs is a top priority. CFCU has been working as a team to overcome this 
pandemic from the teller line to the board room. Mortgage loan modifications helped members, who 
faced difficult financial decisions, by keeping mortgage payments from overwhelming family budgets. 
60-day loan deferments helped members make ends meet. Together, these various efforts brought
needed relief for CFCU members.

The success does not happen is a vacuum. Success requires planning, looking to the future and 
dedicated people to achieve any success. The volunteer Board of Directors is responsible for 
overseeing the general operation of CFCU. Monthly meetings, annual training requirements and 
planning sessions are part of the credit union’s long-term operational success. A knowledgeable and 
member focused staff are essential in maintaining the daily operations. 

As we welcome 2021, the CFCU team will improve our members, communities, and employees’ 
quality of life and financial well-being by building a path of innovation that brings mutual success and 
a supportive work environment. We want to remind you that we are people just like you. Whether you 
go to work every day, dream of going for that law degree or want to build that comfortable nest egg so 
you can retire, the CFCU team is here to help every step of the way. Thank you for giving us the 
opportunity to serve you. We are excited about the future and the opportunities still to come. 

Michael Engel 
Michael Engel 
Chemcel FCU President/CEO 
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Assets 2020 2019 %CHG Liabilities and Equity 2020 2019 %CHG
Loans Deposits

Loans 75,775,431 80,791,836 -6.21% Checking 39,417,621 33,940,388 16.14%
Credit Cards 8,916,908 9,688,535 -7.96% Savings 54,021,914 47,487,590 13.76%

Total Loans 84,692,339 90,480,371 -6.40% Certificate of Deposits 29,920,453 25,032,119 19.53%
Less:  Allowance for Share Loss (12,195) (7,682) 58.75% IRA 3,101,095 2,633,116 17.77%
Less:  Allowance for Loan Loss (489,818) (417,074) 17.44% Total Deposits 126,461,084 109,093,213 15.92%

Secured Loan Liquidation 86,689 64,582 11.05%
Less:  Liquidated Losses (38,164) (30,196) 26.39% Accounts Payable 1,016,747 1,324,287 -23.22%

Net Loans 84,238,851 90,089,947 -6.49% Accrued Dividends 28,336 26,310 7.70%
Other Liabilities 146,863 132,698 10.67%

Cash 27,300,452 17,317,473 57.65%
Accounts Receivable 8,158 26,049 -68.68%
Prepaid Expense 121,686 156,448 -22.22% Total Liabilities 127,653,030 110,576,508 15.44%
Investments

CD/Securities 21,568,301 7,825,697 175.61% Regular Reserves 1,527,875 1,527,875 0.00%
Southwest Corporate FCU 194,025 194,025 100.00% Undivided Earnings 13,159,300 11,690,674 12.56%
457 (F) Plan 0 0 100.00% Unrealied Gain (Loss) on In 0 0

Total Investments 21,762,326 8,019,722 171.36% Net Earnings 963,280 1,468,626 -34.41%
Accrued Income

Loans 151,196 222,339 -32.00% Total Equity 15,650,455 14,687,175 6.56%
Investment 26,806 13,771 94.66%

Total Accrued Income 178,002 236,110 -24.61% Total Liabilities & Equity 143,303,485 125,263,683 14.40%

Fixed Assets 4,987,360 5,078,723 -1.80%
Other Assets 4,706,649 4,339,210 8.47%

Total Assets 143,303,485 125,263,683 14.40%

Balance Sheet

Treasurer's Report

Financial Highlights
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Income 2020 2019 %CHG
Interest on Loans 4,544,934 4,432,977 2.53%
Investment Income 226,861 390,603 -41.92%
Fees & Charges 1,768,081 2,033,668 -13.06%
Miscellaneous 1,955 2,307 -15.27%

TOTAL INCOME 6,541,831 6,859,555 -4.63%

Expenses
Compensation 1,460,609 1,508,911 -3.20%
Employee Benefits 310,695 253,355 22.63%
Payroll Taxes 109,286 114,233 -4.33%
Travel & Conference 3,664 20,522 -82.15%
Dues 27,489 26,990 1.85%
Office Occupancy 261,575 228,994 14.30%
Office Operations 1,573,533 1,686,308 -6.69%
Education 6,527 12,334 -47.08%
Loan Servicing 63,621 86,369 -26.34%
Professional Services 31,214 77,743 -59.85%
Interest on Borrowing 0 45 0.00%
Miscellaneous 15,487 21,097 -26.59%
Cash Short (Over) 533 241 121.10%
Provision for Loan Loss 656,779 318,012 106.53%
Depreciation Expense 203,775 206,131 -1.14%

OPERATING EXPENSE 4,724,787 4,561,285 3.58%

Income from Operations 1,817,044 2,298,269 -20.94%

Other (Income) Expenses (319,301) (149,349) 113.79%

Income Before Dividends 2,136,345 2,447,618 -12.72%

Dividends Expense 1,173,065 978,992 19.82%

NET INCOME 963,280 1,468,626 -34.41%
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In accordance with the Federal Credit Union Act, the Supervisory Committee is responsible for 
ensuring that the Credit Union safeguards its assets, maintains adequate systems of internal control, 
and reports accurate financial information.  

We meet regularly with Internal Audit and our external auditors to monitor and evaluate internal 
controls and to ensure that your assets are safeguarded. The Committee also monitors the 
performance of Credit Union employees and volunteer officials and the policies established by the 
Board of Directors to ensure their compliance. The Committee engages independent firms to perform 
the annual financial and other necessary audits.  

Based on the results of internal audits and external reviews for the year 2020, we conclude that 
Chemcel Federal Credit Union has adequate internal controls and is financially sound. 

Respectfully submitted, 

Christina M. Gonzalez 
Supervisory Committee Chair 

Lauren Richerson – Supervisory Committee Member 
Dheeraj “DK” Kumar 

Supervisory Committee Report 
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Board of Directors: Supervisory Committee: 
Brian Hokkanen Chairman  Christina Gonzales  Chairperson 
Ken May 1st Vice Chair  Lauren Richerson  Member 
Mike Garcia  2nd Vice Chair Dheeraj “DK” Kumar Member 
Wayne Straty Secretary 
John Reeser  Treasurer 
Steve Davis 
Rolando Ramirez 
Kathy Borhauer 

Milestone Anniversaries 

30 Years 10 Years 
Wayne Straty, Board Member Alicia Cantu, Staff 

20 Years 5 Years 
John Reeser, Board Member  Amber Kennedy, Staff 

15 Year
Joann Herrera, Staff 
Tracie Truitt, Staff 

Volunteer Appreciation & Milestone Anniversaries 
2021 Annual Meeting 

We want to thank you for all you have done through the years 
to support the credit union and the staff.   

Your trust, loyalty and diligence is greatly appreciated! 

We have come a long way together. Your continued support is an 
essential part of the credit union’s journey and success.   
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BRANCH LOCATIONS 
 
BISHOP 
5740 County Rd 4 
Bishop, TX 78343 
(361) 584-6246 

ALICE 
2740 East Main St 
Alice, TX 
(361) 668-2064 

BAY CITY 
2001 FM 3057 
Bay City, TX 
(979) 241-4295 

   
CORPUS CHRISTI 
7001 Saratoga Blvd 
Corpus Christi, TX 78414 
(361) 991-9730 

KINGSVILLE 
1901 South Hwy 77 
Kingsville, TX 78363 
(361) 582-7767 

PASADENA 
9502 Bayport Blvd 
Pasadena, TX 77507 
(281) 474-6381 

 
 

This concludes the 2021 Annual Report 
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We Appreciate You! 
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